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	Project information

	
	

	CALL FOR PROPOSALS
	2nd  

	Priority:
	1 Environmental protection and risk management

	Specific objective:
	1.3 Promoting energy efficiency and reducing greenhouse gas emissions

	Jems Code:
	RORS00340

	Project title:
	Greener and smarter Romanian Serbian Border Crossing points

	Acronym:
	SMART BORDERS

	Duration[footnoteRef:1]: [1: the implementation period (including extensions) ] 

	25.04.2026 – 24.04.2028 (24 months)

	Interreg IPA
contracted funds:
	€ 3.326.689,63

	TOTAL contracted funds:
	€ 3.913.752,52

	Absorption rate (%)[footnoteRef:2]: [2:  total funds spent/total funds contracted *100] 

	% (The rate will be updated after the final project report is approved.)

	Project overall objective(s):
	The main goal of the project is the reduction of greenhouse gas emissions and improvement of energy efficiency in nine border crossing points by implementing sustainable solutions, based on the jointly developed technical guideline. 

	Short description:
	This initiative tackles critical infrastructure deficiencies along the Romania–Serbia border, where outdated facilities and poor energy performance currently hinder operational efficiency. By replacing fragmented, uncoordinated upgrades with a strategic, collaborative framework, the project aims to reduce high operational costs and the environmental footprint of border crossing points.

The project proposes a joint solution to a shared problem. Its goal is to modernize selected border crossing points through energy-efficient rehabilitation and the integration of sustainable technologies. The planned interventions will reduce energy consumption, improve comfort for staff and users, and support institutional compliance with environmental and financial efficiency goals. The results will be measurable in reduced utility costs, better working conditions, and lower carbon emissions. 

Rather than delivering isolated works, this project establishes a transferable model for sustainable public infrastructure. It fosters institutional cooperation and aligns border operations with modern environmental and digital standards, ensuring a resilient and human-centred cross-border corridor.

	Concrete results achieved by the project: 
	(The results will be updated after the final project report is approved.)





	
	NAME
	COUNTRY
	COUNTY/DISTRICT
	BUDGET (EURO)
	CONTACT DETAILS

	LEAD PARTNER:
	Territorial Inspectorate for Border Police Timisoara
	Romania
	Timis
	2.603.573,98
	Calea Sever Bocu street no. 49, Timisoara, 
e-mail: nando.veres@igpf.ro 
https://www.politiadefrontiera.ro/en/timisoara/home.html 

	PARTNER 2:
	Politehnica University of Timișoara
	Romania
	Timis
	207.137,90
	Piata Victoriei no. 2, Tmisoara,
e-mail: adriana.tokar@upt.ro 
https://www.upt.ro/ 

	PARTNER 3:
	The Republic Directorate for Property of the Republic of Serbia
	Serbia
	Belgrade
	1.103.040,64
	Kralja Milana no.16, Belgrade, 
e-mail: milan.savic@rdi.gov.rs 
https://rdi.gov.rs/ 
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