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	Project information

	
	

	CALL FOR PROPOSALS
	2nd  

	Priority:
	1 Environmental protection and risk management

	Specific objective:
	1.3 Promoting energy efficiency and reducing greenhouse gas emissions

	Jems Code:
	RORS00344

	Project title:
	Cross-border pilot action for investing in sustainable public infrastructure and advancing a model of climate-smart governance in Giroc, Gottlob and Veliko Gradiste

	Acronym:
	Eco-Administration

	Duration[footnoteRef:1]: [1: the implementation period (including extensions) ] 

	08.04.2026 – 07.04.2028 (24 months)

	Interreg IPA
contracted funds:
	€ 2.789.503,66

	TOTAL contracted funds:
	€ 3.281.769,03

	Absorption rate (%)[footnoteRef:2]: [2:  total funds spent/total funds contracted *100] 

	% (The rate will be updated after the final project report is approved.)

	Project overall objective(s):
	The project overall objective is to foster the green transformation of public infrastructure in the Romania–Serbia border region by developing a cross-border model of multifunctional, climate-smart municipal buildings that integrate renewable energy, energy efficiency, and digital innovation to support resilient, low-emission, and community-centered public services.

	Short description:
	The Eco-Administration project addresses environmental joint challenges affecting the Romania–Serbia border region, where outdated, low energy efficiency of public infrastructure limits the quality and efficiency of municipal services. Across both countries, public buildings, whether administrative, cultural, or utility-related are often characterized by poor thermal performance, reliance on conventional energy sources, and a lack of integration with modern smart systems. These buildings will integrate renewable energy, energy efficiency measures, and digital innovation in order to provide resilient, low-emission, and community-centred public services. By implementing harmonised yet locally adapted interventions in three municipalities - Giroc and Gottlob in Romania and Veliko Gradiste in Serbia, the project develops a replicable, cross-border model for climate-smart municipal infrastructure, actively promoting the horizontal principles of the programme. Each partner will implement a targeted investment in a specific type of public infrastructure, ensuring diversity in application while maintaining technical and strategic coherence. The tested solutions will be adopted or upscaled by other organisations and municipalities in the cross-border area.
The project introduces a mix of new and existing solutions. New solutions include:
· the functional reconversion of a municipal garage in Giroc into a fully climate-resilient administrative facility featuring passive design elements, rainwater reuse, and full building automation; 
· the rehabilitation of a heritage building in Gottlob into a museum and climate education centre, integrating renewable energy systems with cultural preservation; 
· and the installation of a solar photovoltaic power plant and digital water monitoring system in Veliko Gradiste, cutting water losses by up to 24%. 
Alongside these physical interventions, the project will develop a jointly designed methodological framework, including a shared portfolio of low-emission technologies, participatory implementation methods, monitoring protocols, and performance benchmarks that can be replicated across the programme area. Instead of focusing on isolated, sector-specific upgrades, the project pilots three complementary infrastructure typologies – administrative, cultural/educational, and utility – each tailored to local contexts but aligned under a harmonised clean energy and climate resilience model. By combining physical retrofits with digital tools, public engagement, and cross-border knowledge transfer, the project goes beyond existing practice in the region, where interventions are typically limited to technical upgrades without broader methodological, educational, or replicable outcomes.

	Concrete results achieved by the project: 
	(The results will be updated after the final project report is approved.)



	
	NAME
	COUNTRY
	COUNTY/DISTRICT
	BUDGET (EURO)
	CONTACT DETAILS

	LEAD PARTNER:
	Giroc Commune
	Romania
	Timis
	2.045.860,77
	Semenic street, no. 54, Giroc 
e-mail: dezvoltare.locala@giroc.ro 
https://www.giroc.ro/ 

	PARTNER 2:
	Municipality of Veliko Gradiste
	Serbia
	Branicevo 
	551.959,50
	Zitni trg no.1, Veliko Gradiste 
e-mail: jasminapetrovic73@yahoo.com 
https://velikogradiste.rs/ 

	PARTNER 3:
	Gottlob Commune
	Romania
	Timis
	683.948,76
	Rozelor street, no. 72, Gottlob 
e-mail: comunagottlob@yahoo.com  
https://www.comunagottlob.ro/ 



	
	Photo
	Photo
	Photo

	
	
	





image1.jpg
Co-funded by
the European Union

interreg [N

DA Romania - Serbia





image2.png




